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1. ANUNNNEYDIATIT SWOT
2. MTATIZRENIUA1T (Situational Analysis: SWOT Analysis)
3. N39991A150 IFAS aguranisinsedadenielu
(Internal factors Analysis summary)
4. N39991M159 EFAS agunanisiesizniadunieuen
(External factors Analysis summary)

5. N39991191579 SFAS agunan1siesiznladeidanagns

(Strategic factors Analysis summary: SFAS Matrix): U3En ABC
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SWOT analysis
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2) Where do we want to be? “YIfn19n15a1t 3L U 99US 9N
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2.1. Tan1a (Opportunity)
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(lost of sales)
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(Situational Analysis : SWOT

Analysis)
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AMseuKUNagns [WuaaSuduvesnszuIunisdanis
Fenaegmsdosrniefsmanuiidosmdneu 3 Usens e
1) ‘i’jﬁ]ﬁgﬁuagjmﬂ Where are we now?
2) auAndeinisluiila Where do we want to be?
3) ineg19lsasazlune  How will we get there?
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(Environment Analysis Processes)




NIEUIUNITAIANITINALNS

(Strategic Management Process)

. nizmunfls%’ﬂn'm%ﬂnaqwﬁ‘ (Strategic Management Process)
N3TUIUNIINITIANISTINALNS WUwanidu 5 nszuIunis il

1) ASZUIUNTISIATIEHENINLINAIN (A18luazn18UandInns)

(Analysis Processes)

2) NSLUAUNISTANUANANIUDIB9IANIS (A1D8U AFeviEy N1SHANTe
Wusna IngUuszasd/ Wamanevian waguleune) (Corporate Direction

Creative Processes)



NIZUIUNITINNITAINAYNS

(Stratecic Manacement Process)

3) NTTUIUNITATNUANAYNSHAZINILAUNAYNS

(Strategic Planning Processes)

4) n5zUIUNITURUARINLNUNAENS (Implementation

Processes) Lay

5) NTTUIUNITAIUANLAZUTLIHUNALTINAYNS

(Evaluation and Control Processes)




3. N15ANNINISIY

IFAS s3Unan1sns1zdadunielu

(Internal factors Analysis summary)




N153M91A1579 IFAS d3Unan1satasiziidadanielu

(Internal factors Analysis summary)

* msduaTzrUaduniglu (Synthesis of Internal Factors: IFAS)
18991NYN1TATIERan s ouneluvesesinIsuasseylade
719998909ANTITHAD AABIINITATUNANITIATIENTRA8A199 B
Tuwvurasuazunsiesenidaduniegluseniinisna IFAS (Internal

Factor Analysis Summary)

* asniunisdnszuuladenisluieeniuuegaids (Strengths)
Larynaau (Weaknesses)
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(External factors Analysis summary)
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(External factors Analysis summary)

n1saaAs1zdaden18uan (Synthesis  of  External
Factors: EFAS) #8931n%1A153LAT 18 RAN NKINRDUNHIA
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5. N133ANIA1519 SFAS d5UNANIATIEN
Javeidenagns (Strategic factors
Analysis summary : SFAS Matrix)
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factors Analysis summary: SFAS Matrix): U3 ABC

A139RY1IMN99 SFAS Matrix 1Tun1sasutladenagnsves

USENLAIUINAITI EFAS wag IFAS n1sivualadenagns
Liedsiiu 10 U9de viserlasnin

CHECKING Quality
ASSURANCE

g ) QUALITY
PRODUCT coomlﬁm of

or SERVICE
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